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Summary Record of Discussions of the 115" Meeting of the Advisory Committee on
irrigation, Flood Control and Multi - Purpose Projects held on Tuesday, July 24, 2012 for
Consideration of Techno-Economic Viability of Water Resources Projects

The 115" meeting of the Advisory Committee on Irrigation, Flood Control and Multi-
purpose Projects was held under the Chairmanship of Shri‘D. V. Singh, Secretary to the
Government of India, Ministry of Water Resources at 03:00 P.M. on July 24, 2012 in the
Conterence Room ol Ministry of Water Resources, Shram Shakti Bhawan, New Delhi. List of
mr:rﬁbers and special invitees who attended the meeting is placed at Annex - |.

Chairman welcomed members and special invitees of the Advisory Committee, Noting
importance of techno-economic feasibility of projects before their investment clearance by
Planning Commission, the Chairman underfined the need of participation of Ministries /
Departments / Organizations at appropriate level and taking up the matter with concerned
Ministries / Departments for nominating officers not below the rank of Joint Secretary.

Thereafter, Member Secretary, Advisory Committee, took up agenda for discussions.
Alter deliberations, following decisions were taken,

I Confirmation of the Summary Record of Discussions held during 114" Meeting of the

Advisory Committee.

Summary Record of Discussions of the 114" meeting of the Advisory Committee was
circulated vide Letter 16/27/2012-PA (N)/440-63 dated 04.04,2012. No comments on the record
of discussions were recelved. Summary Record of discussions of the 114" meeting of the
Advisory Committee was confirmed by the Committee.

. Project Proposals Considered by the Advisory Committee

a) Andhra Pradesh Irrigation and Livelihood Improvement Project (APILIP), Andhra
Pradesh (Major-ERM, Estimated Cost Rs.1131.14 Crore at 2010-11 Price Level)

APILIP is a Japan International Co-operation Agency (JICA) assisted project under
implementation in Andhra Pradesh. The loan agreement of the Project was signed on 10"
November, 2006 for total project cost of 28,672 million Japanese Yen (Rs. 11377.74 millions),
out of which JICA assistance was 23,974 million lapanese Yen. Planning Commission had
conveyed its in-principle approval vide letter dated 24" January, 2006, The project duration was
seven years and its scheduled closing date was 317 March, 2013. Secretariat, Advisory
Committee informed that the progress till date was about 51% only and the project needed time
extension of two years i.e. up to March, 2015 for completion of the Project. It was also informed
that the delay was mainly due to procedures involved in clearance by JICA and setting up of
infrastructure, and posting of staff for the project. On query regarding ‘Recelpt and Recoveries’,
it was clarified that there was no provision of temporary building and special tools & plant (T&P)

in the project proposal, and therefore, receipt and recoveries was nil. Secretariat, Advisory
|



Committee intimated that the progress and outcome of the project were encouraging.
Representatives of the State Government also informed that major bottlenecks had been
removed and the project would be completed by the end of March, 2015.

After brief discussions, the committee accepted the proposal

b) Western Gandak Canal System, (Saran Main Canal & Tts Distribution System), Bihar

(Major-ERM, Estimated Cost Rs. 2169.51 Crore at 2011-12 Price Level)

I'he proposal envisages completion of the residual work of incomplete Saran Main Canal
System and restoration of irngation potent:al of earlier developed command. It was informed by
the Project authorities that fTull potential could not be created due to closure nf'pmjecl in 1985
and that the present proposal has been farmulated to restore 1.47 lakh ha potential and to
create additional potential of 158 lakh ha. Department of Agriculture & Co-operation, Ministry
of Agriculture supported the proposal.

After brief discussions, the committee acteptled the proposal.

c) Minimata (Hasdeo) Bango Project, Chhattisgarh (Major-ERM, Estimated Cost Rs. 492.31

Crore at 2011-12 Price Level):

The proposal envisages repair of damaged lining of canal system which was completed
more than 30 to 35 years back by replacing the existing flagstone lining with concrete lining.
Representative of Ministry of agriculture suggested that project authority should take initiative
Lo motivate farmers to grow low water requiring crops o as Lo serve more command area,

After brief discussions, the committee accepted the proposal.

d) Nadaun Area Medium Lift Irrigation Project in Tehsil Nadaun, District - Hamirpur,
Himachal Pradesh (New - Medium, Estimated Cost Rs. 97.59 Crore at June 2011 Price
Level)

The project proposal envisages providing irrigation by lifting water from River Beas o an
arca of about 2980 ha in the Nadaun area. Clearance from Bhakra Beas Management Board was
obtained by the State Government. In reply to the query about availability of electricity for
pumps, it was clarified that Himachal Pradesh State Electricity Board Limited had concurred with
the proposal for assured power supply for the project and electricity charges had been duly
accounted for in estimation of benefit cost ratio.

After brief discussions, the committee accepted the proposal,

e) Bilgaon Irrigation Project, Madhya pradesh (New-Medium, Estimated Cost Rs. 182.22
Crore at 2009 Price Level):

The project envisages construction of a composite dam across river Silgi, a tributary of
Narmada to provide annual irrigation of 12,285 ha in cullturable command area of 9750 ha.
Regarding query about preparation of cost estimate at 2009 price level, the Project authorities
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clarilied that the SOR 2000 is valid in 2012 and as such, there would not be further cost
escalation during execution of the proposed work. The project authorities also Indicated that
the works of head-works had already been awarded at a rate 5.90% below the SOR 2009 on
fixed price basis with no provision of escalation. They mentioned that the land cost had also
been worked out based on prevalling rates in the districts. As such, the project authorities
emphasized that the project could be completed within the tstu‘_nated cost.

After the brief discussions, the committee accepted the proposal

f) Mahuar Medium Irrigation Project, Madhya Pradesh [New-Medium, Estimated Cost Rs.
191.27 Crore at 2009 Price Level):

The project was earlier considered by the Advisory Committee in 1984 in which project
authorities were inter alia advised to establish suitable hydrological net-work in the project area
for firming up water availability and design flood. However, the project authorities have not
established the network so far. Regarding query about firming up of hydralogy of the project, it
was clarified by CWC field office that the project hydrology had been worked out based on
aclual ohserved data of adjoining basin and hence, the same might be treated as firmed up and
acceptable,

Reparding query about preparation of cost estimate at 2009 price level, the Project
authorities clarified that the SOR 2008 s still valid and its further updating had not been done by
the State Government, They further added that head-works have already been awarded al a
rate 3.33 % below the SOR 2009 on fixed price basis with no provision of escalation and about
30% of the works on the project had already been completed. As such, the project authorities
emphasized that the project could be completed within the estimated cost.

After briel discussions, the committee accepted the proposal.

g) Sangola Branch Canal Major Irrigation Project, Maharashtra (Revised-Major,
Estimated Cost Rs. 562.79 Crore at 2010-11 Price Level):

The committee observed that there is no change in scope of the project and the increase
in cost was primarily due to price escalation and change in design, During discussion it emerged
that cost per ha is on higher side. It was decided that the design of structures would be
examined in Central Water Commission in consultation with Project Authorities and also the
reason for large increase in project cost would be analyzed. Project Authorities agreed Lo the
suggestions of the Committee.

After discussions, the committee decided lo defer the project proposal and the same
would be brought before the Committee after examination of design of structures and cost by
CWC in consultation with Project Authorities.
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h) sulwade Jamphal Kanoli Lift Irrigation Scheme, Maharashtra (New - Major, Estimated
Cost Rs. 2261.21 Crore at 2011-12 Price Level):

The project was earlier considered by the Advisory Committee in March, 2006 but was
deferred due to incomplete master plan of Tapi basin. Regarding query about the availability of
power for the lift scheme, the project authorities stated that the power requirement was about
60 MW and that had been centirmed from Maharashtra State Flectricity Distribution Company
Limited (MSEDCL). During discussion, it emerged that cost per ha is on higher side and there is
signilicant increase in cost of the project over 4 period of five years since considered in the last
meeting i.e. in March, 2006. It was decided that before cansidering the project proposal for
acceplance, the cost aspect and reasons for large increase in project cost would be examined by
CWC in consultation with Project authorities.

After discussions, the committee decided to defer the project proposal and the same
would be brought before the Committee after examination of design of structures and cost by
CWC in consultation with Project Authorities.

i) Thoubal Multipurpose Project, Manipur (Revised - Major, Estimated Cost Rs. 1387.85
Crore at 2011 Price Level):

The proposal was for revision of cost of the project withoul change in scope.
Representatives of Government of Manipur informed that the project could not be completad
because of frequent blockades and law and order problem in the project area, as a result Project
authority were unable to obtain construction materials like cement, steel etc. in time, which in
turn slowed down the progress of the project significantly. In reply to query about storing
construction material in advance, the project authorities stated that enough construction
material would be procured in tuture.

Regarding revised target date of completion, the Project authorities informed that 90 %
land acquisition had been completed. Further, they informed that the project site had been
taken under full security and preject would be completed by March, 2015.

After brief discussions, the Committee accepted the proposal.

1] Khuga Multipurpose Project, Manipur [Revised-Multipurpose, Estimated Cost Rs.
433.91 Crore at 2011 Price Level):

The proposal is for approval of the revised cost of the project. The Project authorities
indicated that the increase in cost was due to frequent blockades and law and order problem in
the project area, as a result Project suthority were unabie to obtain construction materials like
cement, steel etc. in time, which in turn slowed down the progress of the project significantly.
Regarding revised target date of completion, the Project authorities informed that land
acquisition had been completed and the project would be completed by March, 2013,

Aftor brief discussions, the Committee accepted the proposal,




k) Dolathabi Barrage Project, Manipur [Revised - Medium, Estimated Cost Rs. 360.05
Crore at 2011 Price Level);

The proposal was for approval of the revised cost estimate. It was indicated by CWC field
officers that the reasons for increase in cost include price escalation, change in design on the
basis of model studies and therefore Lthe proposal was examined in detail by CWC field unit.
Increase in cost estimate was deliherated by the Committee and Members of the Committee
opined that the water resources projects constitute towards development of society and might
help in reduction of law and order problem. Representative of Ministry of Agriculture suppaorted
the view. The commitlee advised Central Water Commission to prepare cost vanation statement
mentioning the reasons thereof and submit the same to MoWR for record.

After brief discussions, the Committee accepted the proposal.

] Imphal Barrage Project, Manipur (Medium - ERM, Estimated Cost Rs. 16.80 Crore at

2011 Price Level):

Construction of Imphal Barrage Project was completed almost 30 years ago. The
representative of Government of Manipur intimated that the ERM scherme would restore the
lost irrigation potential of about 4800 ha and it would be completed on time,

After brief discussions, the Committee accepted the proposal

m) Sekmai Barrage Project, Manipur (Medium - ERM, Estimated Cost Rs. 10.20 Crore at
2011 Price Level):

Sekmai Barrage Project was commissioned in 1988, The representative of Government of
Manipur intimated that the ERM scheme would restore the lost irrigation potential of about
6700 ha and it would be completed on time.

After brief discussions, the Committee accepted the proposal.

n) Integrated Anandpur Barrage Project, Odisha (Revised- Major, Estimated Cost Rs.
1661.91 Crore at 2010-11 Price Level):

Integrated Anandpur Barrage Project consists of ERM of Anandpur Barrage Project
(Phase |, Anandpur Barrage Project (Phase I} and Salandi Sanskar Project. Project authorities
indicated that during review of projects of QOdisha under Acclerated Irrigation Benefils
Programme in 2003-04, it was decided to club all the schemes namely, ERM of Anandpur
Barrage Project (Phase |, Anandpur Barrage Project (Phase I} and Salandi Sanskar Project in to
one project and accordingly this proposal had been submitted. Regarding delay in submission of
integrated proposal after a gap of nine years l.e. after October 2003 when the decision about
integration of three schemes was taken, the representative of Government of Odisha indicated
that during 2005 to 2008 survey works were completed and during 2009 construction works
were started, that delayed the submission of Integrated Anandpur Barrage Project proposal.
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The Committee ohserved that the cost of Anandpur Barrage Project Phase-ll had
increased to 300 % (from Rs. 482.26 crore to Rs. 1475.49 crore) in ten years, which appeared to
be on higher side. Therefore, it was decided that reasons of variations in cost would be
examined by CWC in consultation with State officers.

Alter detailed discussions, the committee decided to defer the project proposal.

o) Revised Estimate of Rehabilitation of 1" Patiala Feeder and Kotla Branch with 20%

Enhanced Capacity and Changed Value of ‘N’, Punjab {Revised-Major-ERM, Estimated

Cost Rs. 199.39 Crore at 2011-12 Price Level):

The representative of Government of Punjab explained that ERM works of 1st Patiala
Feedor & Kotla Branch were carried out in phases as per periodical closing of canals during 2008
to 2010, They informed that side lining up t0 89% had been completed and expenditure ol Rs.
120.81 crore had been incurred so far. Regarding query about remodeling ol structures and
repair of service road, they informed that those works were not yet started. The project
authorities assured that the balance ERM works would be completed within time.

After the brief discussions, the committee accepted the proposal.

p) Construction of Lining of Tumaria-Bahalla & Naktiya Feeder, Uttarakhand (Medium-
ERM, Estimated Cost Rs. 11,20 Crore at 2010-11 Price Level):

The representative ol Government of Uttarakhand explained that the lining works had been
proposed in 7.5 km length of Tumaria-Bahalla Feeder and 1.945 km in Nakatlya Feeder which were
completed almost 40 years ago. Details of lining were also explained by the project authorities.

After brief discussions, the committee accepted the proposal.

The meeting ended with a vote of thanks to the Chair,
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The &.creuwy to thie Hun'ble Chief Minister, Manipur.
PS t5 the Hoa'bie Minister (IFC), Manipur.
Staif Oficer 1w e Chief Sacretary, Govi. of Manipur.
The Frucips! Seoretary (Fingauc), Guvi. of Manipur.
APE w Conunissivaer (IFC), Govi. of Manipur,
The Lirecior (Plazining), Manipa,
Guard File.
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- GOvT. OF PUNJIAB
- Dn:f‘_f.RTMENT OF FINANCE
IFINANCE EXPENDITURE-ly ERANCH)

F .

Ae Degonmuent of Finanos agreas for plating the projeect
Piepusatfor * Renebbianon of Ist Patials foader and Kotia Branch with
20% enhance cepacity ang =hanged vawe of N Punjab " vosting uf
Ru. 182 35 Crore, as finatized by the Cental Wate Lommiseion,
betors Adwise ¥ Comnmitles of Ministty of Water Rosou ces faor
Cleaiance, knhaticed stale share will be provided in the Annual Plan-
2012-13 unawr Plan scheme IR-03/17-U4 “Rehabilitation of sl Patiala
feeder and Kotla Branch -

i Thie issues of with e approval of Planning Depanreent
conviyed viee s U.C Nu. IR-04-IPEPB(Ir.) 2012/2155, dated 20-07

2012 A Ds e No. 17 101/09-10005) e retuimed Baeassitr.
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Super‘.ntennemc-'

Principal Secrcary o Govl of Funjap
Depantment of kigatcn

| D. Ne. 158713 4FE4 FC, Dated, Chandigarn 23-07-2012



