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Minutes of the Meeting

A meeting under the Chairmanship of Chief Engineer (HRM), CWC was held on
24.01.2020 in his Chamber to review the status of SPARROW implementation for
the year 2018-19 in CWC. The list of participants is at Annexure-I.

Based on the deliberations held during the meeting the following decisions
emerged:

1)

2)

3)

4)

o)

6)

7)

Secretary, CWC appraised summary of pendency SPARROW in respect of
officers of CWES Group-A and CWES Group B (Gazetted & Non-Gazetted) for
the year 2018-19. The brief status of the same is attached at Annexure-II.

Keeping in view the pendency in SPARROW, it was decided to request the
SPARROW team to extend the closure of CWES SPARROW Instance for the
assessment year 2018-19 till 28.02.2020.

(Action: SM Dte.)

It was decided that APAR module in SPARROW for the reporting year 2019-
2020 is to be implemented for the remaining cadres of CWC i.e all the Group B
and Group C officers of CWC has to record their APAR online during the
reporting year 2019-20 onward. It was decided to ensure that no officials shall
be submitting their APAR in offline mode for reporting year 2019-20 onward. It
was also decided to compile data of all the Group B and Group C officers of
CWC employee so that it can be used at the time of Employee Master Data
(EMD) creation in SPARROW.

(Action: SM Dte. / e-Governance Cell /All US of Establishments/ APAR Section)

It was observed that in case an employee is promoted during the reporting
period, his/her complete APAR for the whole reporting period cannot be
maintained in SPARROW as a single employee cannot be assigned multiple
designations. This matter needs to be taken up with the SPARROW team.

(Action: SM Dte. / e-Governance Cell)

It was decided the APAR for all CWES employees (excluding officers posted in
GFCC, DoWR, RD & GR) will be filled up through SPARROW portal only.

(Action: All US of Establishments, CM&V)

It was decided the APAR for all Work Charged Staff of CWC will be filled up in
physical mode only (not in SPARROW).

It was decided that next review meeting in this regard will be held on
15.02.2020 (tentatively).
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Annexure -I

List of participants

Smt. /Shri

Anupam Prasad, Chief Engineer, HRM, CWC In the chair
Ashis Banerjee, Secretary, CWC

Sachin Dev Varma, US (CM&V), CWC
Ratnakar Yadav, US, Estt-V/VI, CWC
Akhil Akhouri, DD, SM Dte, CWC

K. Vysakh, DD, e-Governance Cell, CWC
Suman SlIkri, SO, CM&V Section, CWC
Chander Kishore, SO, APAR Section, CWC
Saurav Patwal, JE, SM Dte., CWC
10.Sachin, ASO, CM&V Section, CWC

11. Jatin Sahu, ASO, Estt-V, CWC
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SPARROW 2018-19 Pendency Status as on 24.01.2020

Annexure-II
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