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OFFICE MEMORANDUM

Sub.: Participation of CWC Officials as a Panel member of Dam safety Review Panels (DSRPs) to
be constituted by various States/Central Agencies for dam safety inspections of various dams in the
Country under new Dam Rehabilitation and Improvement Project Phase-IT and 111 — regd.

The matter related to dam safety inspection is related to safety concerns of various dams linked with
water security as well risk mitigation associated with these structures as well as public, property &
environment d/s of these dams. Keeping in view, the past experience of CWC in the ongoing Dam
Rehabilitation and Improvement Project (DRIP), wherein substantial time was taken during the
preparatory phase of this Project and consequently physical and financial progress was adversely affected.
Therefore, to ensure timely completion of preparatory activities of new DRIP Phase-II and Phase-111, the
various State Governments as well as other Agencies which are part of this new Project, may avail the
services of working CWC officials for availing the domain expertise in various categories to timely
complete the dam safety inspections.

2. At the same time, this opportunity to CWC Officials may also help for expanding their over view
regarding complex challenges in dam safety and will further help in enhancing the institutional
strengthening of the organisation as well as. Also, CWC is already rendering project monitoring and
appraisal support to various State Governments regarding their water resources projects. The services of
CWC Officials in dam safety inspections may also be treated as an official support to various dam owners
of the Country on the similar line. It has been approved by competent authority that CWC officials may
participate as a member of DSRPs to be constituted by various State governments as well as Central
agencies with following conditions.

i.  The officials while on dam safety inspection may be treated on ofticial duty and their TA/DA
shall be borne by the concerned State/Central Agencies/dam owners. as the case may be. There
shall be no financial implication to CWC in any way.

ii. A CWC officer, can take a maximum dam safety inspections of 20 numbers of dams in a year. If
number of dam safety inspections is to be exceeded due to some justified reasons, prior approval
of competent authority may be sought by the concerned official through proper channel and based
on the merit of the case, competent authority may consider the case appropriately keeping in view
various limitations.

iii.  Each concerned official who proceeds on tour as part of Dam Safety Review Panel. may submit
the soft copy of final DSRP Report to Chief Engineer, Dam Safety Organisation, CWC in order to
create a pool of resources for institutional strengthening.

iv.  Any honorarium to be taken by such officials shall be governed by the existing DoPT Circular no
17011/9/85-Estt (AL) dated 23.12.1985, 17020/1/91-Estt (AL) dated 18.11.1991 & 17011/3/97-
Estt (AL) dated 17.07.1998 and Ministry of Finance, Department of Expenditure Order No.
19047/10/2016-E-1V dated 12.04.2017 and other relevant rule of Central Government from time
to time. and it shall be the sole responsibility of the concerned officials for appropriate
compliance of these rules accordingly.
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This issues with the approval of Chairman, CWC,

The officials participating in DSRP may be restricted from working on rehabilitation activities of
new DRIP Phase-I1 and Phase-111 in CWC regarding those States/Agencies only for which officer
has rendered the services as a member of DSRP, like examination of Project Screening Template,
Third Party Construction Supervision and Quality Assurance etc. to avoid any conflict of interest.

Saurabh Sharan)
Deputy Director, DSR Dte

Copy for kind information :
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Sr PPS to Chairman, CWC, New Delhi :

PPS to Member(D&R)/Member( WP&P)/Member(RM), CWC, N Delhi

Chief Engineer, HRM, CWC, N Delhi

All Chief Engineers of CWC (HQ) and Field Offices.

Director, Finance, CWC, N Delhi

Director(Training), CWC, N Delhi

PAO/ AO/ All US/DD (WPC)/DD (PCP)/ DD (P&M), ewe, New Delhi.

Section Officers, ACs. I/ ACs-l[II/CM&V/ APAR/ E.IV/ E. XIV/Budget/ R&I Section, CWC.
New Delhi.

Deputy Director, SM Directorate with a request to upload this circular on CWC official website.
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